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GS 3/130/ 17 29" November, 2017
To: All units and Members,
Dear Comrades,

Sub: Once Again AIUBEF Befools! Explain the truth and show them their place

Misrepresenting the facts with distortion and befooling the employees to show its
existence had been the trade mark of AIUBEF. But employees have always realized as to
where the truth lies since it is AIUBEA that is capable of delivering the goods and thus had
rejected AIUBEF for last more than 4 decades to keep it as the Minority union in Our Bank.
Each attempt of AIUBEF to mislead the employees had been overthrown by us and
employees have always appreciated the same.

Now this time AIUBEF is attempting to undermine AIUBEA through the Over Time
issue by misrepresenting the facts. Is it true that our Association did not take up the issue
and only in September IRM Meeting we took up the issue? No it is not as employees are
aware of the truth since the overtime issue was first raised by AIUBEA in writing during the
period of Demonetization vide its various letters and also in IRM Meeting held on 30%
January 2017. In response to our efforts, Bank paid the Overtime for the period 12th
November to 19" November and accordingly conveyed the same in the IRM Meeting with
an assurance to review our demand for payment of overtime for the entire period of
demonetization but in line with the other Public Sector Banks. The staff circular is readily
available for confirmation.

Thereafter, in-spite of personal follow-up with the corporate management the issue was
discussed in the next IRM Meeting held on 7" April 2017, wherein, the Bank stated that it
has paid overtime as per its Board’s decision. At that time please note that many other
Public Sector Banks had not paid the overtime and Bank was reluctant to concede to our
demand in view of additional load on its profitability. So we met the top management and
pursued the issue with some proposals for payment of overtime that included payment of
Overtime for initial 2 days immediately and to phase out the payment of overtime for the
remaining period. Accordingly the issue was raised in the immediate subsequent IRM
Meeting held on 21 September 2017 in view of fresh proposals from our side.

From the above developments and the sequence of raising of the issue along with the
Management's reply on each occasion, employees are clearly aware of the fact that AIUBEA
had taken up the issue and been raising the same at all available forums to find a solution
to the same. They also know that any misleading from AIUBEF cannot hold water.
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In the mean time our National Organization AIBEA also took up the issue of payment of
overtime and made a complaint with CLC ( C) Delhi and on CLC’s intervention now IBA has
directed the member Banks vide its communication dated 8" November 2017 to pay the
overtime to eligible employees. So we also wrote to the Management to pay the overtime
that is being questioned by AIUBEF due to sheer frustration and its inability to handle the
dispute effectively.

Hence the employees are now questioning the wisdom of the leadership of the minority
Union AIUBEF in undermining the efforts of our Association. Further they also want to know
as to what steps AIUBEF took other than filing a dispute and sitting tight on it. They also
want to know as to if Management was quoting the outcome of IRM Meeting with AIUBEA
to deny AIUBEF the payment of overtime in its dispute before ALC Kolkata then what it did?
Why it had not made AIUBEA also a party to the dispute to bring out the truth? Does it
mean that AIUBEF did not know how to handle the Management? The truth is that
AIUBEF's hurriedly filing a dispute to take false credit in payment of overtime became a
hindrance in AIUBEA clinching the Overtime issue. Thus employees are questioning the
maturity of the AIUBEF's leadership.

Now the moot question is whether AIUBEF that is making so much noise could resolve the
issue through its dispute? The answer is mere big “"NO”. In fact AIUBEF has filed a
rejoinder application before ALC Kolkata by submitting the same IBA communication dated
8" November that was the outcome of our national Union AIBEA & that too after it has
been raised by AIUBEA and now ALC Kolkata is requesting the management to convey its
decision. So, it is for the employees to judge, who is fooling and how the minority union is
misleading the employees. However, the issue of payment of overtime was once again
discussed in the IRM Meeting held on 22" November and where in Bank had agreed to
issue guidelines as per IBA directions. Thus the issue is settled by AIUBEA and there is a
possibility that management may file the outcome of IRM meeting with AIUBEA on 22"
November before ALC Kolkata to close its case. If it happens then employees want to know
as to where the AIUBEF will hide itself out of shame?

Now the time has come to expose these forces who are exhibiting opportunistic revolution
with regard to various issues. We may do the same at appropriate time. Our units should
Explain the truth to the employees to show the AIUBEF the place it deserves.

With Regards,

Yours comradely,
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