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GS 3/117/17                                                                              14th  August 2017 
 

To All units and Members, 
 

Dear Comrades, 
 

Sub: Outcome of CC Meeting held at Lucknow.  
 

The Central Committee of our Association met on 11th   & 12th August at Hotel Syona 

Residency at Lucknow. Preceding the CC, the office bearers met on 10th August and 

structured the placements on all the agenda for the CC. The Central committee was 

attended by all the units except Nagpur who could not due to its leaders pre-

engagements. The Central Committee was presided by the Presidium with Com A 

Chidambaram President and Com Devdatt Sharma Vice President. The CC began 

with a welcome address from Host Unit – UBSA UP by the youngest Comrade 

Abhishek Tiwari. There after the alternate CC and observers as per the request of 

the units were allowed with the permission of the house.  

In his opening address Com A Chidambaram President touched upon the prevailing  

political & social situations, National  Trade union convention  and Banking Industry 

and welcomed the members  to the CC Meeting and the  discussion. There after the 

agenda was taken up. To enable the CC to actively participate in all the Agenda a 

dialed  note on the all the developments covering Economics & Banking, Labour, 

Banking Industry, our bank , MOU signed with the Bank , Approach of the Bank 

towards our issues, outcome of IRM Meetings and issues to be taken up was 

circulated among the CC members. The CC was also greeted by FGM Lucknow Shri 

Lal singh and Regional Head Lucknow Shri Kar. 

The General Secretary placed all the developments since last CC on the agenda of 

organization. He elaborately covered the membership position, Units’ & Association’s 

efforts in improving it, the weakness and strengths observed in the functioning and 

activities of the Units and the Association, intricacies connected to the composition 

of the membership and the steps to overcome the shortcomings , the rivals and their 

approach, the emerging scenario of mergers of Banks and the need for building up a 

vibrant organization , Better coordination among units and Association to improve 

cohesiveness and the need for more positive approach to consolidate more 

employees to make the organization more stronger. All the units participated in the 

agenda through their respective CC members. They discussed the agenda with 

enthusiasm by reporting the developments in their units, their efforts in mobilizing 

new recruits and by giving suggestions for improving the organization at all levels. 



The agenda was discussed for almost the whole day and the GS summed up the 

discussions with his placements there by enthusing the units to decide as under: 

1) Units should take up the Membership mobilization very seriously. Units should 

monitor the membership position by obtaining Check Off every month, hold 

meetings of forums as per their constitution, hold activities to involve young 

and women employees and build organization with zeal, vigour and  

enthusiasm. 

2) CC took review of the allotment of duties and responsibilities to Office Bearers 

to take care of the Units (Kerala, Andhra , Telengana,  West Bengal, Punjab, 

Maharashtra, Bihar, Orissa & Goa  )  and decided to improve the existing 

arrangement with new propositions  in terms of specific strategies to assist 

and help the units to improve the organization.  It also decided to conduct 

visit of  the units to motivate the cadres & leadership at all levels to involve in 

all activities. Units to submit list of issues to Regional & FGM level and hold 

IRM meetings at regular interval. Where ever necessary Association’s office 

bearers will be deputed. 

3) The CC appreciated the efforts undertaken to form a separate state unit of 

Jharkhand with the formation of adhoc committee and welcomed Com Dinesh 

Kumar from Ranchi to attend the CC. The CC also assured all the assistance 

and help to the new unit to make it stronger.  

4) Advise the units whose conference is overdue to hold the conference without 

any delay and to hold All India women convention and youth convention 

shortly with proper preparation. 

5) Improve the communication among units and members through all the 

modes, methods, mediums including social media. Take up the succession 

planning in all levels of organization by identifying the second line of 

leadership in the units and develop them with training and coaching.  The CC 

also decided to increase the number of observers in CC to the extent of 50% 

of CC members allotted to the units to bring & encourage the presence of  

next line of leaders from the units to our forum.  

6) Involve our former leaders Com M K Mundul , S V Dange & R K Agarwal to 

write the History of AIBUEA and also take their services and  of our 

Association’s and Units other former leaders to create capacity building 

among our cadres and emerging leaders to build the second level leadership. 

7) All units should adhere to the organizational code of conduct and discipline 

and no compromise on fundamentals connected to the organization affairs 

and conduct is to be allowed. 

8) Explore the possibility of building up common approach with other likeminded 

organizations in the Bank. 

Thereafter the agenda of developments on Banking Industry, our Bank and its 

position, National convention of Central Trade unions, 22nd August strike, 15th 

September March to Parliament and the MOU signed with the Bank.  



In his placements to the CC the General Secretary  explained & reported all the 

developments in detail, the expectations from our units & members, Our role in 

making the cadres and employees understanding the emerging situations and the 

challenges, the MOU and our Approach in dealing with the situations to sign an MOU 

that is different from the one signed in other 10 Banks, our steps to monitor the 

progress, Bipartite negotiations so far, technological advancements and its effects on 

job role and requested the units to participate openly in the discussions.  

Almost all the units participated in the discussion. The CC complimented the efforts 

of the Leadership in clinching an MOU that ensured 1) Branch Expansion 2) 

additional net increase in staff strength through recruitment 3) no compromise in 

staff benefits and welfares 4) operational expenses to be on higher side matching 

with additional expansion and inflation 5) no restriction for Bank to do business 6) 

No sale of noncore assets 7) minimum sale of NPA to ARC but with Board Approved 

policy that ensures no loss to the Bank and placed on record its appreciation. It also 

adopted a resolution seeking appropriate actions, measures and steps to deal with 

situations at apex level towards such approach of government seeking MOU for 

infusing Capital as the turnaround of Banks can happen only if economic conditions 

are improved to create environment that enables credit expansion with lower 

default. The resolution will be circulated shortly. The CC also took review of the 

preparation of our units towards 22nd August Strike and 15th September march to 

Parliament and called for further steps to ensure total strike and maximum 

participation in the March.   

Then the agenda on outcome of IRM meetings and issues to be taken up with the 

Bank was taken for discussion.  

The General Secretary  reported to the CC about the approach of the Bank towards 

our issues, condition of the Bank to consider monetary issues , non Payment of 

Overtime to employees on account of Demonetization & our efforts in dealing with 

the same,  Business Process re-engineering initiatives of the Bank and our 

intervention to regulate the same, outcome of our meeting on Utkarsh model and 

the issues connected to it, the need for job enrichment with adequate additional 

monetary  compensation , outcome of discussions with the bank  on implementation 

of our settlement on FTHK/ Peon Recruitment,  the present status, release of 

waitlist, and the amendments to the recruitment policy and the hesitation of the 

Bank under new leadership to move forward  and our strategies to  find amicable 

solutions.  

The CC members participated on the agenda and conveyed their views and 

suggestions for taking up issues identified by the units. The CC reviewed the 

operation of the Insurance Linked Medical Scheme, its shortcomings due to TPA’s 

approach, the statistics and economics connected to the scheme, operation of Buffer 

Policy and steps to extend top up Policy and decided certain suggestions to be taken 

up with the AIBEA and with the Bank Management to bring in improved health care 

facilities for employees and retirees. The CC also suggested for exploring the 

possibility of taking steps to bring in some job enrichment and job enhancement 

with additional monitory benefits. 



On other matter the CC decided as under: 

1) In response to AIBEA’s letter seeking views and opinions on its constitution 

amendments, the CC discussed the matter thoroughly and unanimously 

decided to recommend amendments to the constitution of AIBEA to enable it 

to recognize All India Bank wise Organization constitutionally with appropriate 

role, responsibility and authority as affiliates to further the movement and 

strengthen it. 

2) To hold next conference of AIUBEA by February 2018. The offers of 

Karnataka and Tamilnadu States have been discussed and the CC authorized 

the Office Bearers to decide suitably about the dates and the venue. 

3) To nominate Com R Manjunath Assistant Secretary and Com R D Patnaik 

Assistant Sectary as our representative to the Gratuity Trust and DRF 

Administration respectively in place of Com A Chidambaram and Com R B 

Saraiya who retired from the services of the Bank.  

The CC felicitated Com P K Tewari our Assistant Secretary & GS UBSA UP and Com 

Devdatt Sharma Vice President & GS Punjab & JK who are retiring from the services 

of the Bank in August 2017. The CC also felicitated the CC members Com Shivanand 

Aithal and Com V K Dibhral who will be retiring in Sept 2017.  

Comrades, the Central Committee has taken various decisions that will give new 

impetus to our movement in the Bank to make our AIUBEA more vibrant and strong. 

Our units are requested to note all the above and take steps to comply with the 

requirements to gear up the organizational machineries at all levels to pave way for 

more and consolidation of employees under our banner.  

The CC meet was fruitful and successful and this was possible because of the 

wonderful arrangements made by our UP state unit that too with the involvement  of 

its very young cadres. We thank our UP state Unit and place on record our 

appreciation. 

Let us move forward with complete unity, build new capacity and march ahead to 

ensure  stronger AIUBEA for the better future. 

With warm Greetings, 

Yours Comradely, 

 
(N. Shankar) 
General Secretary  
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