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Circular No:107:2025 01.03.2025

Dear Comrades,

Managing Committee Meeting

A meeting of the Managing Committee was held at Mamallapuram on 22" & 23" February,
2025 and several issues were discussed. The Managing Committee discussed at length
about the implementation of the strike call give by UFBU on 24" & 25" March, 2025
demanding Recruitment, Regularization of Temporary Employees, Introduction of Five-Day
week, Outsourcing etc.,

The Managing Committee discussed about the successful conclusion of the joint action
programme of All India Union Bank Employees Association and All India Union Bank
Officers Federation demanding Recruitment, Regularizing Temporary Employees, release of
Compassionate Appointments etc., The Managing Committee also discussed about the
conduct of the Higher Assignment Process, transfer of Special CSAs, Senior CSAs and
CSAs. The Managing Committee also taken note of pending relieving numbering more than
90 employees holding Higher Assignment Orders, Transfer Orders and Inter-State Transfer
Orders due to non-recruitment of clerical employees by the Management.

The Managing Committee discussed about the implication on the Transfer Policy due to the
proposed creation of Zonal Office at Coimbatore with effect from 01.04.2025. The committee
also discussed about the huge burden on the employees due to the recovery of Income Tax
on perquisites and demanded the management to absorb the same as done in other Public
Sector Banks.

The Managing Committee appreciated the role played by the women comrades in the
successful conduct of the Women Convention at Chennai on 2" February, 2025. It also
congratulated Com.J.Vijayalakshmi, Joint Secretary of the Union for her election as the
Joint Convenor at the National Women Convention held at Ahmedabad on 8" & 9" February,
2025.

The Managing Committee decided to include women comrades in the Zonal Level ER
Meetings at Chennai and Coimbatore. It was also decided to hold Special Trade Union
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Education programme at two centers exclusively for the women comrades. It was also
decided to have an ideological orientation programme the Executive Committee Members of
the Union.

The foundation day of All India Bank Employees Association falls on 20.04.2025 and our
foundation day falls on 22.04.2025. As done in the last year, an amount of Rs.20,000/- is
allocated to all the Regions to hold some function involving the members and also to
undertake Social Identification Activities. Such activities should be undertaken by involving
the Women Council Members in the Regions.

It was decided to hold the next Executive Committee Meeting of the Union at Karur on
01.06.2025, coinciding with the retirement of Com.N.T.A.Selvaraaj, Vice Chairman and
Com.K.Dhamodaran, Secretary from the services of the Bank on 31.05.2025.

The Managing Committee unanimously passed the following resolutions and the resolutions
are attached to this circular :

1. Resolution on creation of New Zone and Transfer Policy
2. Resolution on filling up of the CSA post at Tiruchendur
3. Resolution on officiating by the clerical staff in the place of an officer

The Managing Committee discussed about the functioning of the Union from the date of
amalgamation (i.e.,01.04.2020) of eAB and eCB with Union Bank of India. It was
unanimously decided to work with more cohesiveness and to take the organization to greater
heights. The Managing Committee also appreciated the efforts made by our Managing
Committee/Executive Committee Member in bringing the comrades from the minority union
to the mainstream of Bank Employees movement AIBEA.

Prior to the commencement of the meeting, Sri.Manual Suresh Paldana, our Retired
Faculty member took two sessions on “Inter Personal Relationship” and “Team Building” and
it was very much useful to the members.

With greetings,
Yours comradely,

(A.CHIDAMBARAM)
General Secretary



Resolution on creation of New Zone and Transfer Policy

The Managing Committee Meeting of Union Bank Employees’ Union (Tamilnadu) held at
Mamallapuram on 22" and 23 February, 2025 discussed in detail the issue of division of
Chennai Zone into two Zones, creation of new Zone at Coimbatore with effect from
01.04.2025 and the consequential effects on the transfer prospects of the employees
working in the State.

Consequent to the Department of Financial Service approving more number of executive
positions in various banks including Union Bank of India, with a view to accommodate the
executives, management created new Regions and Zones. This will help the executives to a
great extent. Similarly, it will also help the officers by allowing them to move to another Zone
within the same State on completion of nine years of service. However, the Managing
Committee felt it is disadvantageous to the employees.

All along, Tamilnadu State or Chennai Zone is one area of selection and the designated
Senior CSAs and Special CSAs were able to get transfers according to their willingness. The
division of Chennai Zone into two Zones will affect the majority of the employees, who are
Senior CSAs and Special CSAs from getting transfers to their place of choice.

In the State of Tamilnadu, the major part of the new recruitment is taking place in the
southern districts, which will be coming under the proposed Coimbatore Zone. As the clerical
employees can be posted in any of the branches in the State, the employees were posted in
most part of the proposed Chennai Zone. Many of the employees are waiting in the transfer
diary for several years for want of vacancies in the proposed Coimbatore Zone from Chennai
Zone.

Most of the branches in the proposed Coimbatore Zone are provided with two clerical staff
i.e., one Special CSA and one Senior CSA. They don’t have the vacancy of CSAs. When a
person has to go from one Zone to another, he has to go only as a CSA. After 01.04.2025,
existing Special CSAs and Senior CSAs cannot move as per the provisions of the Transfer
Policy and the CSAs cannot go as most of the branches don’t have the vacancy of CSA.

All along transfer orders were issued by Zonal Office, Chennai. On bifurcation of the Zone,
the transfer orders have to come from Central Office. This will cause lot of delay as two
mutual transfers between Tamilnadu and Kerala are pending for a long time at Central Office.

In the Staff Circular No.8546 dated 24" February, 2025, in the Transfer Policy for Officers,
North Eastern States are rest of Kolkata Zone treated as two separate units for the purpose
of Transfer, Andaman and Nicobar Islands and rest of Kolkata Zone treated as two separate
units for the purpose of Transfer, Lakshadweep and Ernakulam Zone treated as two
separate units for the purpose of Transfer.



The Managing Committee taking into account all the above factors, after detailed discussion
resolved to take up the matter with the management and All India Union Bank Employees
Association to treat Tamilnadu State as a single Zone for the purpose of Transfer Policy.

Resolution on filling up of the CSA post at Tiruchendur

The Managing Committee Meeting of Union Bank Employees’ Union (Tamilnadu) held at
Mamallapuram on 22" and 23" February, 2025 discussed in detail the issue of filling up the
post of CSA at the newly opened Tiruchendur Branch.

Tiruchendur Branch was opened before two years. The Branch needed one Senior CSA
(cash), one CSA and one Subordinate Staff. Based on the existing practice, Zonal Office,
Chennai invited applications from the employees working in the state of Tamilnadu to issue
orders to the senior-most amongst the applicants.

Due to the intervention of the Central office, the process was stopped. Later, the order was
issued to the Senior CSA (cash) as there is a provision in the Higher Assignment Policy. As
there is no settlement on the subject, no orders were issued to the CSAs and Subordinate
Staff. The Branch was running on deputation from other branches for more than two years.

In the meantime, AIUBEA signed a settlement with the Management enabling them to post
the senior-most applicant in the Transfer Diary to the concerned District. Based on this
settlement, we have demanded the posting of the person, who is number one to Tuticorin
District. In this regard, Zonal Office, Chennai took a stand that the Branch was opened prior
to the date of the settlement and it is not applicable. We were also informed that is the
direction of Central Office.

It is logical and appropriate to post the eligible person as per the settlement or the person
who is the senior-most in response to the circular issued by Zonal Office, Chennai. However,
they took a plea that they will post a person as per the Transfer Diary. The very logic of
inviting applications or posting of the senior-most applied to the Transfer Diary is to give
opportunity to the eligible senior-most employee to get the transfer.

Despite the matter discussed in several Regional Level ER Meetings, Zonal Level ER
Meetings and three times in the Central Office Meetings, there is no solution to the matter
tells upon the seriousness with which the issues are discussed by the management and
solutions found. They are mulishly sticking to an illogical stand of not following either the old
practice or the new system as agreed to by AIUBEA in the revised settlement.

The Managing Committee, after elaborate discussions, taking into account the above factors,
resolve to demand the Management to immediately post the senior-most CSA in the
Transfer Diary to Tuticorin District at Tiruchendur Branch failing which, the Union will be
forced to resort to organizational action including approaching appropriate authorities.
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Resolution on officiating by the clerical staff in the place of an officer

The Managing Committee Meeting of Union Bank Employees’ Union (Tamilnadu) held at
Mamallapuram on 22" and 23 February, 2025 discussed in detail the issue of officiating by
the clerical staff in the place of an officer.

The Managing Committee is conscious of the fact that there was a system of officiating in
existence in Union Bank of India and eCB prior to the amalgamation and there was no such
system of officiating in eAB. Even in Union Bank of India, there is no internal or external
settlement with regard to officiating. Officiating was allowed only through an oral
understanding with the management to help them while implementing CBS and to overcome
dearth of officers. The Bipartite deals only with payment of compensation in the case of a
clerical staff officiating in the place of an officer.

During 2007-2008, there was dearth of officers and employees gracefully accepted
officiating to complete the day to day routine work. Management also assured that officiating
only in the Rural and Semi-urban areas, where it is difficult arrange for deputation
arrangements. Now, we have more number of officers compared to that of clerical staff.

After amalgamation of eAB and eCB, the expectation of the officers from eAB and eCB is to
discharge the entire duties of an officer, while officiating by a clerical staff member. After
amalgamation, in a Metropolitan Branch officiating was given to clerical staff, wherein the
Branch is provided with five officers including the Branch Manager. The Branch Manager
was commenting that why we should take the risk and we will permit the clerical staff to do
the job and let them take the risk.

Even from the angle of requirement for the needs of the operations and customer service,
12t Bipartite Settlement has taken sufficient care to utilize the clerical staff to cover those
areas with additional duties and responsibilities. The situation obtaining as of 2007-2008 has
totally undergone a change regarding availability of officers and and clerical staff. The
management and its understanding of the issue is not the same after amalgamation. Today,
we find that mechanically officiating is resorted to without even exploring the possibility of
deputing officers, when needed.

In many Regions, the officiating pay is not properly paid. One Regional Office is paying
Senior CSAs allowance if the number of days of officiating is less than four days. Even in a
recent Central Office IR Meeting minutes management took the stand that officiating
allowance will be paid, if the employee is officiating for more than four days in a calendar
month.

The Managing Committee after elaborate discussions has come to the conclusion that at the
present circumstances, there is no need for officiating as the number of officers are more
than sufficient and they have to substitute deputation in the place of officiating.
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The Managing Committee fervently appeals to the decision making body of All India Union
Bank Employees Association to stop the practice of officiating by the clerical staff in the
place of officers and if the appropriate body feels that officiating should be allowed, the
Managing Committee urges to do the same through a signed settlement between the
Management and AIUBEA covering all aspects including duties, responsibilities and the
willingness of the employees. The clerical vacancy caused by such officiating also needs to
be expressly addressed as the officiating clerical staff are doing both the jobs of clerks and
officers at the same time.
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